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2019–2020  

Annual Governance Report  

The Annual report from the Governing Body on its continuing activities to: 

 Set strategy by developing the strategic direction, vision and ethos of the 

school, including the approval of policies; 

 

 Monitor and challenge the school by 

o ensuring it meets its statutory responsibilities; 

o continually assessing progress in achieving strategic and operational 

priorities; 

 

 Recruit, appraise and develop staff by 

o exercising employer responsibility;  

o being actively involved in the recruitment of class teachers and senior 

leadership team members; 

o recruiting and performance managing the Headteacher; 

 

 Financially manage the school by ensuring financial probity and setting 

the budget; 

 

 Ensure the premises are well managed, safe for staff and pupils alike and 

are in accordance with statutory requirements; and 

 

 Communicate effectively to the school’s stakeholders. 
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Summary  

In a year that would perhaps otherwise have been all about the retirement of 

our long-standing headteacher, school life was obviously overtaken by the 

need to respond effectively to the challenges of COVID-19. Consequently, 

the Governing Body’s focus shifted to one of ensuring that the school was 

complying with the frequently-changing directives issued by Government, 

and that core processes and safeguarding continued to be effective. 

Necessarily, some governance activity took a back seat for the year 

between March and July.  

It was necessary – during the lockdown and indeed afterwards - both for the 

school to provide some remote learning provision, and for the Governing 

Body to move its activities online in a relatively short period of time. There 

were obviously some challenges here, but a system for children to continue 

their learning remotely was put in place quickly, and policies / procedures to 

cover them written and approved. Similarly, the GB had to quickly adopt 

what was, for some, an entirely new way of working – and the process was 

commendably smooth and, on the whole, successful. The Governing Body 

can be rightly pleased with the way both they, and the school staff, handled 

the restrictions imposed. 

 

Strategy Setting  

The Vision process – started in the 2018-19 school year was completed in 

terms of consultation with all stakeholders. Impact of COVID-19 meant that 

compilation and production of the final report was delayed until the 

subsequent school year.  

 

Monitoring and Challenge 

The closure of the school in March and the subsequent cancellation of SATs 

by the Government meant that much of the monitoring of progress and 

attainment was hampered during the year. During the year, however, some 
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concerns came into focus regarding the structure and efficacy of the 

Standards Committee.  

In response to this it was decided to reconstitute the committee such that 

staff members were no longer present. It was felt that, whilst the advantage 

of having members of the committee who were involved in education 

(whether at Bloxham Primary or elsewhere) was clear, the proportion of staff 

members was high, and that their presence on a committee that scrutinised 

and held to account school performance arguably put staff members in a 

conflicted position. 

Consequently, the committee was renamed the Quality of Education 

committee (to better reflect the newest OFSTED framework) and, when 

members were appointed in September they were to be selected from the 

Parent, Co-opted and Foundation governor cohorts. The Headteacher 

and/or Deputy headteacher agreed to be available for the committee to  

present to them updates on data, and to answer specific questions 

formulated by the committee. The hope being that the responsibility for 

challenge falls properly on the committee members – and that they are then 

fulfilling their role of examining data, with the input and information provided 

by the school leaders. It was also felt that all members of new the QofE 

committee should ensure that they kept up-to-date their training on 

understanding school data and any other relevant courses – the better to 

hold leaders to account rigorously. 

 

Staff Recruitment and Deployment 

Following Matthew’s decision to step down, the length of notice that he 

gave the Governing Body put us in good shape to recruit a new 

Headteacher with plenty of time to have several rounds of interviews if 

necessary. The Headteacher’s Recruitment Panel was convened early in the 

school year, the application pack was produced and the advert placed just 

before Christmas on the OCC jobs board, OTSA and the diocese platforms. 

Candidates were shortlisted and interviews set for 17 March.  



2019-2020 Annual Governance Report 

 

Written by: John Jackson, Chair of Governors. 

Page 4 of 6 

 

In the event, the uncertainties with regards to COVID-19 resulted in the panel 

taking the last-minute decision to cancel the interviews the day before they 

were due to take place. Members of the panel (and also the LA 

representative) who were due to be present on interview day had to drop 

out, and it was felt that a combination of depleted panel numbers, and the 

environment of fear and uncertainty that prevailed, the possibility of a 

successful and more importantly, safe, recruitment was unclear. The 

interviews were cancelled, and the recruitment procedure was put on hold. 

This was a difficult decision, but arguably the correct one. A few days later 

the country was in lockdown and schools were closed. The amount of work 

put in by the Recruitment panel had been significant. On a personal note, as 

Chair, I would like to thank the members of that panel for their considerable 

time and commitment to the process (both during the 2020 academic year 

and in the subsequent year).  

Matthew’s willingness to continue in post for another year meant that it was 

possible to defer the recruitment until the 2020-21 school year (when we 

were, finally, able to appoint).  

I would also like to emphasise the significance of this decision by the 

outgoing Headteacher. Not just for the recruitment process, but more 

broadly for the whole school. To delay his retirement by a year, after having 

made the decision to step down, is a sacrifice indeed – and one for which he 

deserves the gratitude of the Governing Body, not to mention the staff, 

children and their parents.  

Later in the year, the personnel committee successfully recruited a new 

Foundation Stage leader and a new Inclusion manager. Notwithstanding the 

restricted opening of school, face-to-face interviews were carried out safely 

in school (although with one notable interview conducted remotely with a 

(successful) candidate who was teaching in Thailand) – a testament to the 

adaptability of both candidates, school leadership, and governors.  
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Financial accountability 

The finance committee continued to meet, hold the school to account 

financially, and produce a balanced budget for the year. As always, the 

budget is tight but manageable. There was a small carry forward to be used 

to support the budget for the coming two years.  

The pandemic, of course, meant that the financial position became unclear 

– with both positive and negative financial implications arising from school 

closure.  

The most significant immediate impact of school closure, followed by 

restricted opening, was the huge reduction in potential income from before 

and after school care. Whilst perhaps offset to a degree by reduced 

expenditure in other areas – this is a significant problem to be dealt with. 

Government announced catchup funding would be available to help the 

most vulnerable pupils and help prevent gaps in progress – details to be 

made clear later in the year.  

Safeguarding 

Fewer children in school does not necessarily mean that safeguarding is less 

of a priority. In fact, the stresses on families caused by the pandemic and 

lockdowns is likely to cause an increased amount of safeguarding concerns 

in the mid- to long-term.  

The safeguarding governor continued to monitor the school’s safeguarding 

processes during the period and report back to the governing body. 

The school’s nurture care remains robust – but sadly the self-referral system of 

nurture care for pupils is not currently possible.  

 

Health and Safety / Premises 

Risk assessments produced by the LILT to cover lockdown were examined by 

the Health and Safety Governor as well as the Chair and the Safeguarding 

governor to ensure rigour. In a challenging time, the school adapted well to 
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the new situation, plans were put into effect quickly and successfully. Once 

again gratitude to the flexibility and resilience of the leadership team is due.  

Some progress was made during the year with plans for the new school hall 

with indications being hopeful for a positive outcome.  

 

Marketing and Communication 

The marketing and communication group were inactive for the year. 

  

Effective Communication 

The lockdown and subsequent restricted school opening, along with the 

transferral of learning to remote platforms – meant that it was important to 

communicate clearly and effectively with parents/carers and ensure that 

messages were as clear as possible.  

The Headteacher, leadership team and office staff worked hard (alongside 

the Chair of Governors - arguably crossing the strategic/operation 

threshold…) to make sure that the myriad of fast-changing government 

announcements were simplified into messages that were easy to understand 

and delivered in a timely way. On the whole I think that it was successful and 

would again like to thank the staff for navigating an exceptionally difficult 

period with great skill.  


