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Closing the Attainment Gap for Disadvantaged Children  

 

The purpose of this policy is to outline strategies to close the attainment gap between 

Disadvantaged Children (defined as those entitled to Pupil Premium and Pupil Premium 

Plus) and other pupils. 

(Appendix A categories in receipt of pupil Premium/Pupil Premium plus) 

 

The category ‘Pupil Premium Plus’ is a higher allowance for children who are in care, or who 

have been adopted from care. The higher allowance is in recognition that children in 

care/adopted children may have suffered significant trauma, in the forms of abuse and/ or 

neglect; and that alongside this, the loss experienced by the child at being removed from 

the birth/family home. The emotional impact is long standing and affects the child 

throughout their life. This is different from the criteria of Free School Meals, and is recognised 

by the government in the increased amount.  

 

All members of staff and the governing body accept responsibility for Disadvantaged 

Children. As with every child in our care, these children are valued, respected and entitled 

to develop to their full potential, irrespective of need. 

 

Main Strategy: 

 Use high quality teaching as the preferred way to close the gaps in attainment.  

Other strategies include:  

 High quality interventions with proven evidence of impact to assist our pupils who 

need additional support in a time limited way. 

 Speaking to Disadvantaged children about their learning frequently. 

 Monitoring progress of Disadvantaged children frequently. 

 Effective monitoring of the use of Pupil Premium funding by leadership team and 

governors . 
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Teaching and Support Staff will: 

 Maintain the highest expectations of all pupils and not equate disadvantage of 

circumstance with ‘low ability’. 

 Promote an inclusive and collaborative ethos in their classrooms which enable all 

pupils to thrive. 

 Plan and deliver curricula and lessons to a high standard and support the 

acceleration of progress in learning, so that gaps can be closed and improvements 

maintained. 

 Prioritise marking of books to ensure Pupil Premium and Pupil Premium Plus pupils’ 

books are marked first.  

 Support Disadvantaged groups of pupils in their class through differentiated planning 

and teaching, especially for those who find aspects of learning difficult and are in 

danger of falling behind. 

 Keep up-to-date with teaching strategies and research, which have proven track 

record in closing the gaps in attainment and achievement. 

 Teachers of pupils who are looked after, or who have been adopted from care, will 

ensure that there are termly meetings with parents/ carers to discuss their child’s 

progress and wellbeing.  

 

We will provide opportunities for staff to engage in a range of professional development 

opportunities suited to their particular needs and role. This will support them in implementing 

successful strategies to accelerate progress of pupils and closing the gaps. 

 

 

Use of Pupil Premium  

Under DFES guidelines schools’ have the freedom to use the Pupil Premium as they see fit, 

based upon knowledge of pupils’ needs. ‘It is for schools to decide how the Pupil Premium, 

allocated to schools per FSM pupil, is spent, since they are best placed to assess what 

additional provision should be made for the individual pupils within their responsibility.’ 

 

 

 

 

We will: 
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 Ensure that Pupil Premium funding allocated to our school is used for its intended 

purpose. 

 Use the latest evidence based research1 on proven strategies which work to close 

the attainment gaps and adapt these as necessary to meet the needs of our pupils. 

 Be transparent in our reporting of how we have used the Pupil Premium, so that our 

parents, interested stakeholders and Ofsted are fully aware of how this additional 

resource has been used to make a difference. 

 Ensure there is robust monitoring and evaluation in place to account for the use of 

the Pupil Premium, by the school and governing body. 

 Use the support of outside agencies either as part of an already purchased package 

or additional support as appropriate. 

 Recognise the fact that disadvantaged children are not a homogeneous group and 

cover a wide range of needs. As such the strategies we use to raise attainment will 

take these group and individual needs fully into account. 

 Use the Pupil Premium for all year groups not just those taking examinations at the 

End of the year. 

 Be mindful of the fact that eligibility for pupil premium funding does not equate with 

pupils being considered to be of ‘low ability’ because of their social circumstances. 

 Ensure all those children entitled to Pupil Premium funding are able to access remote 

learning 

 

To maximise school’s pupil premium funding we will: 

 

 Encourage take up of Free School Meal (FSM) by working proactively with our 

parents and carers in a sensitive and supportive manner and to remove any 

potential barriers or stigma attached to claiming FSM. 

                                                           
1 Such as The Sutton Trust ‐ Education Endowment Foundation, Teaching and Learning Toolkit 

http://educationendowmentfoundation.org.uk/toolkit/ which is regularly updated & The Institute of Effective 

Education at University of York, http://www.york.ac.uk/iee/ which researches ‘what works’ in teaching and 

learning and promotes the use of evidence in education policy and practice. The July 2013 Ofsted report 

‘Research report looking at how schools spent pupil premium funds and what they plan to do with funding in 

future years.’ and the July 2014 Publication ‘Pupil premium reform is benefiting children from all backgrounds.’ 
are examples of the research evidence and case studies of best practice which we use. 
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 Parents will receive a free school uniform, for their child when joining foundation 

stage or joining the school if in year transfer from another school, once eligibility for 

pupil premium funding has been confirmed.  

 

LOOKED AFTER and POST ADOPTIVE CHILDREN 

We recognise that nationally there is considerable educational underachievement of 

children in residential and foster care, when compared with their peers. In addition, we also 

follow the Local Authority Policy for the Inclusive Education of Looked after Children.  

 

All staff and governors are committed to ensuring improved educational life chances for 

looked after and post adoptive children by ensuring that: 

 

 Staff are aware that being or having been ‘looked after’ or ‘adopted’ has a major 

impact on children's lives and that when considering children's learning and/or 

behaviour, due consideration will be given to providing appropriate therapeutic support 

as well as academic support, this is done with consultation with parents.  

 Designated Teachers and staff are aware of and enabled to carry out their 

responsibilities effectively with the full support of the Headteacher. 

 School staff and governors are aware of the DfES statutory guidance: Duty on local 

authorities to promote the educational achievement of looked after and post adoptive 

children. 

 

 

ROLES AND RESPONSIBILITIES 

We expect all members of our school community, particularly staff and governors to be 

committed to raising standards and closing the attainment gaps for Disadvantaged 

Children. 

 

The Head and Leadership Team and Governors  

The Head, Deputy Head and Inclusion Manager will ensure that all staff are aware of their 

responsibilities in diminishing the difference in attainment of our pupils. They will also ensure 

that staff are given appropriate support and relevant professional development 

opportunities to accelerate pupils’ progress and attainment. Through performance 

management arrangements, they will make sure closing the gap is a priority area of focus 
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for the school. It will be the responsibility of the Inclusion manager to ensure that the 

following information is included in the annual pupil Premium Report to Governors: 

 The progress made towards closing the gap, by year group, for Disadvantaged 

pupils. 

 An outline of the provision that has been made since the last annual report. 

 An evaluation of the cost effectiveness, in terms of the progress made by the pupils 

receiving a particular provision, when compared with other forms of support. 

The Phase Leaders, led in this instance by the Inclusion Manager, share the day-to-day 

responsibility for coordinating the implementation of this policy and monitoring outcomes.  

Together with the above named members of staff, the Bursar will monitor the use of the 

Pupil Premium on a termly basis, to track the allocation and use of Pupil Premium funding. 

They will also check to see that it is providing value for money, monitored via the standards 

and finance committees.  

 

RELEVANT CONTACTS 

 

Head Teacher: Matthew Ingall 

Deputy Head Teacher: Julie Oatridge 

Inclusion Manager /Designated Teacher for Looked After Children: Louise Thomas 

Pupil Premium Governor: Ian Broome 

 

SIGNED AND DATED 

Head………………………………………………………… 

Chair of Governing Body……………………………. 

Date of Policy…………………………………………… 

Review Dates ……………………………………………… 

 

 

 

 

 

 

Appendix A 
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Categories in receipt of Pupil Premium/Pupil Premium Plus   

 

Free School Meals and Ever 6 Free School Meals.  

The Pupil Premium is additional funding which is allocated to schools on the basis of the 

number of pupils who have been eligible for free school meals (FSM) at any point over the 

last six years (known as ‘Ever 6 FSM’).  

 

Looked After Children 

The Local Authority provides a specific amount of money per pupil for any child who has 

been looked after for at least one day as recorded in the March Children Looked After 

Data Return (SSDA903). This allocation will be managed by the Local Authority’s designated 

Virtual School Headteacher.  

 

Children Adopted from Care 

Pupil Premium Plus also provides for those pupils recorded on the JanuarySchool Census 

who were looked after immediately before being adopted on or after 30 December 2005, 

or were placed on a Special Guardianship or Residence Order immediately after being 

looked after. A child should be recorded as such where the parent or guardian of the child 

has informed the school that the child has been adopted from care or has left care under 

a Special Guardianship or Residence Order. The grant is also managed by the Local 

Authority’s designated Virtual School Headteacher.  

 

Ever 4 Service Child 

For the purposes of these grant conditions, “Ever 4 Service Child” means a pupil recorded 

on the January census who was eligible for the Service Child premium. Each pupil only be 

counted once: for example, if a pupil on the January 2017 Census is recorded as a Service 

Child in January 2017 and on the January 2017 Census, they will only be counted as one 

Ever 4 Service Child for calculating allocations for the PPG. 

 

 

 

Appendix B 

DEVELOPMENT OF THE POLICY 



Closing the Gap for Disadvantaged Pupils Policy 
Written by: Amy Herbert, Matthew Ingall and John Jackson 
Date agreed by full Governing Body: Agreed 1-2-21 
Date for next review: February 2024 

Page 7 of 7 

In developing this policy we have taken into account our statutory responsibilities in 

meeting the requirements of the Equality Act 2010. The Equality Act 2010 requires us as a 

public organisation to comply with the Public Sector Equality Duty (PSED) and two specific 

duties. Further information is available in our school’s Single Equality Scheme. The overlap 

with our Equality Scheme is in relation to how we are meeting the needs of our pupils who 

are covered under the ‘protected characteristics’ of the Equality Act. Some of these pupils, 

especially minority ethnic, English as an additional language, Special Educational Needs 

and pupils with disabilities can suffer from higher rates of disadvantage and therefore can 

have higher rates of eligibility for FSM. Where this is the case, we shall take these additional 

needs into account. 

 

LINKS TO OTHER POLICIES AND DOCUMENTATION 

Although this policy is the Disadvantaged document outlining our approach to diminishing 

the differences  in attainment and achievement for our Disadvantaged pupils, we will, 

however ensure that information about our responsibilities under the Equality Act 2010 for 

other pupils for whom closing the gap remains an issue but are not covered by the Pupil 

Premium, are also included in Disadvantaged documents such as our school plan, school 

self evaluation, the school web site and newsletters, as well the Local Authority’s Policy for 

the Inclusive Education of Looked After Children. 

 

The policy needs to be implemented alongside current Government guidelines and 

recommendations from the PHE. 

 

There will also be references to Disadvantaged pupils in our behaviour, admissions, SEN and 

antibullying policies, as well as minutes of meetings involving governors, the whole staff, and 

the senior leadership team and school council. 

 


