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Policy for school visits by governors 

 

Context: 

  
One of the key roles and responsibilities for the Governing Body is to monitor the progress and 

performance of the school. Undertaking school related visits demonstrates the governors’ role in, and 

commitment to, the strategic management of the school by helping to hold the school to account and 

evaluate its progress. Two governors are assigned to each year group and where possible should 

witness school celebrations and activities. For example school Collective Worship, school outings, 

whole morning governor visits, school sports day. Governors are encouraged to make at least one visit 

a year during school time but there is no limit as long as it is with the agreement of the class teacher. 

 

Reasons for governor visits: 

 
School visits enable Governors to: 

 

*See the school at work and observe the range of attitudes, behaviours and achievements. 

 

*Get to know the staff and demonstrate their commitment to the school. 

 

*Give active support to the staff and activities of the school. 

 

*Be aware of the effect of change and different approaches to teaching and learning. 

 

*Gain first-hand information to assist with policy making and decision taking. 

 

*Work in partnership with the staff. 

 

*Be aware of the way in which the governing body’s decisions and actions impact on the school as a 

whole. 

 

Before a visit: 

 
Before undertaking any class visits, governors must acquaint themselves with the staff/governors code 

of conduct, have read the safeguarding policy and have had the appropriate level of safeguarding 

training.  

 
At the beginning of each academic year, two governors are linked to each year group and then to a 

class each. Governors’ email addresses are sent to the relevant class teachers. The onus is placed on the 

staff member to contact the governor at their convenience and to make the first point of contact. 
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Once the link has been created the governor should contact the class teacher and agree a date, time and 

focus for the visit. Equally, the class teacher may send a suggestion or invitation to the governor 

outlining a potential visit. 

 

The day of the visit: 

 
*On the day of the visit, the governor should arrive on time and sign in as well as collecting a visitor 

badge from the school office. 

 

*Once in the classroom the governor should act as an observer and only participate in the class at the 

invitation of the teacher. Respect for the professionalism of the teacher is shown by supporting, not 

interfering. 

 

*Governors should stay calm and behave appropriately around all the children and staff. 

 

*Governors must respect the normal conventions of governor’s confidentiality with regard to both 

children and staff. 

 

*Teacher’s time as well the governor’s own is valuable; care should be taken to stay on schedule. 

 

*Name badge I.D must be worn. 

 

*Promises should not be made to staff on behalf of the Governing body. 

 

After the governor visit: 

 
*Remember to thank the teachers and children before you leave. 

 

*Governors are encouraged to send an email to the class teacher after the visit, to highlight their 

enjoyment of the visit. The email may be read out to the children in class. Individual pupils must not 

be identified 

 

* In the unlikely event that the visit raised a concern contact should be made with the H.T. 

 

For the teachers: 

 
*Prepare your class for the visit of a governor. 

 

*Welcome the governor when they arrive and introduce them to the children and teaching assistants. 

 

*Have a seat ready for the governor and tell them where it is. 

 

*Inform the governor if you wish them to be involved in the lesson and what it would be helpful for 

them to do. 

 

*Do not leave the governor alone with the class even if they are willing to do so. 

 

*Raise any concerns over the visit with the H.T or D.H.T 
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*Avoid taking up time with issues unrelated to the purpose of the visit. 

 

Governors are an important part of the school community and are welcomed into the school by staff. It 

is important that the governors remember to respect the professionals and the children, support the HT 

and staff and acknowledge that they represent the full governing body. If the agreed principles and 

procedures are followed the governor visits will be an enjoyable experience for all those involved and 

will result in effective monitoring by the GB which can only contribute to school improvement. 


